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CUA DOANH NGHIEP

1. Chinh srich tiCn ldtlng, ti6n thridng cria doanh nghiQp:

a) NguyAn dc xdc dinh trd ltohg, thtdng, thi lao crta doanh nghiQp

- NguyAn tiic xtic dinh trd ltung tht1ng d6i vdi ngtdi lao dQng:

Hing thriLng. can cu quj tiin luong kd hoach. tinh hinh si dung quj tiin
luong cia nim trudc li€n kd vd dU ki6n muc de thgc hiQn cda cic chi ti6u sdn
xuat, kinh doanh trong nAm, cdng ty t4m 0lg quy tien luong dC tre cho nguoi
lao d6ng t6i da kh6ng \uqt qu6 85% qui tien luong ke hoach.

Qu! tidn luong thuc hiQn cira nirn truoc liAn k; le qui tien luong da dugc
quy6t torin theo quy dinh cia Nld nudc trong biio c6o tdi chinh ctia c6ng t1, k€
ca tiin lLrung tinh thdrn khi lirm thdrn gjq. lArn vidc r do brn ddrn. tidn luong cLia

nhiing ngdy rghi dugc hudng luong theo quy rlinh cia B6 ludt lao d6ng vd
khdng bao gdm kho6n ti€n luong du phdng tir cAc n5m trudc chuydn sang.
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Qui tidn thuqng hang rram tu quy khen thudng, phLic loi cta c6ng ty theo

quy dinh cia Chinh pht vA ddu tu von nhb nuclc vdo doanh nghilp va quin ly
tdi chinl d6i vdi doanh nghiep do Nhd nLroc narn giD 10000 von diiu l€ vd
nuong oan cua ito I ar cnrnn

lOng ty 
"hl 

tfroOng.theo dfng quy. dinh.cria phAp luat, brio ddln dan cht,
c6ng khai, minh bqch, g5n vdi nlng suet, chat luong, hieu quri sAn xuat, kinh
doanh, khuyiln khich ngudi lao d6ng phdt huy ndng lgc trinh dQ chuyen m6n,
k:i thuar lam tang nang suil lao ddng. ddng gop nhiiu cho cong t1.

- Nguy1n dc xdc dinh trd ht(h1, thtdng, thi lao ddi vdi ngtdi qudn lj tloanh
nghiQp:

. Ti6n luong d6i vdi ngudi quan ly chuy€n trich duoc x6c dinh vd ta luong
gdn vdi hiQu qu6 sdn xudt, kinh doanh, kCt qua quan ly, di€u hdnh ho{c kiem
soiit vd c6 khdng ch6 muc huong t6i da. D6i v6i lrudng ho. p Chn tich I'Ioi d6ng
lhdnh \idn chuydn trdch hogc Chu tich cdng t1 chuyen rriich kiim Tong gidrn
d6c hoqc Girim d6c thi chr duoc nhdn riin luong cua mQt chuc danh cao nhdt.

Quj thi lao ddi voi nguoi qudn ly kh6ng chuyen tr6ch tai aong ty duoc
linh khdng \ uo1 qud 20oo rnuc tien luong cua Pho Cidm doc cJng I) .

Qui tiin luqng, thu lao cua ngudi qudn ly dunc xric riinh theo ndm, tdch
ri€ng vtii qu! ti€n luong cia ngudi lao ddng.
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Cdn cf vdo qu! tidn luong, thir lao k6 ho4ch do c6ng ty xric dinh, hdng
th6ng ngudi qudn Ij dugc tam tng kh6ng qua 80o/o cia s6 ti6n luong, thir lao
tam tinh cho thdng d6; s6 cdn lgi sC duoc quydt todn vd chi trd vdo cu6i ndm.

Quy Tidn thudng cria ngudi quin l)' tlugc x6c dinh theo ndm tuong fng
v<ii hiQu qud sdn xudt, kinh doanh, kft qua quan ly vd tti€u hanh duoc trd 90%
vdo cudi ndm, phdn cdn lai duoc tr6 sau khi k6t th'lc nhiQm ki.

b) Quj tiin tu'ong l{i hogch

- Qui tiin luong kA hoach c a lao dOng:

Qu! tiAn luong k6 ho4ch dugc xric dinh tr€n co sd s6 lao tl6ng k€ hoach
(hoAc lao d6ng dinh mr?c) vd muc tiAn luong binh quan kd hoach.

Mrlc ti6n luong binh qudn k6 ho4ch duoc xdc dinh can cu vdo mrfc tiAn
luong binh qudn thuc hiCn cria nIm trudc li€n kd gin vdi chi ti6u nang su6t lao
tl,6ng vd loi nhudn ki5 ho4ch so vdi thuc hi€n cia.ndm tru6c lidn kd theo nguy6n
tac: nang sudl lao dQng r d loi nhudn ring rhi ri6n luong binh qu6n lang: nang
suat lao d6ng vd lgi nhu{n gidm thi ti6n luong binh qudn gi6m; kh6ng c6 loi
nhudn hodc 16 thi mric tidn luong binh quAn bing mr?c luong theo ho. p d6ng lao' oons.

- Qui tien luong ke hoach ciu ngadi qudn li doanh nghi€p:

Quy ti€n luong ki! hoach dugc xilc tlinh tr€n co sd s6 luong ngudi quen ly
chuyCn triich k6 hoach vd mric tidn lumrg binh quAn kii ho4ch.

Mrtc tii5n lucrng binh qudn dd xdc dinh quj tidn luong kd hoach duoc cdn
crl vdo. mtc luong co bAn quy dinh tai Phu luc s6 II ban hdnh kdm theo Nghi
dinh s6 52l20l6A.lD-CP ngdy 13 thring 6 ndm 2016 cta Chinh phri tinh binh
gyal 

"lu_nCygi 
qutur l! chuydn tllich trong c6ng ty (gai tit ld mric luong co

b6n) vd chi ti6u k€ hoach s6n xuat, kinh doanh so vri'i chi tieu san xuAt, kinh
doanh thuc hi€n cria nim lruoc li€n kd nhu sau:

- Cdng ty bao toan vd phdt tri6n v6n nhd nudc, loi nhudn k6 ho4ch bing
loi nhudn thuc hien cia nam truoc lidn ki rhi muc tiin luong binh qu6n kd
hoach duoc tinh bdng mfc luong co b6n.

- C6ng ty bAo toan ve phiit trien von nhd nuoc. ndng sudt lao d6ng kiong
gidm vd lgi nhudn k(:l hoach cao hon thuc hien cta ndm trudc liiin kd thi mric
ti6n luong binh qudn k6 hoach tii da bing 1,5 lAn mr?c luong co b6n.

- Cdng ty bao todn vd phiit tri6n v6n nhd nu6c, loi nhudn k6 hoach thrip
hon loi nhu{n thuc hien cua nim truqc lidn ki rhi mnc ridn luong binh qudn ki
ho4ch th6p hon mrlc luong co bdn vd gidm trir theo nguyCn,tic: c,i t% loi nhu4n
k6 hoach thep hon so vdi thuc hi6n crla nam trudc lian ki5 thi giam 0,5% mrlc
luong co b6n.

c) Chinh sdch phdn ph6i tiin tuang, tiin thu'ttng, thi. loo crta tloanh nghiQp:
- Chinh stich phtin phdi tiin tuong. riin thvnng doi voi ngudi lao dQng:

Cdn crl vdo qu! tidn luong thuc hiCn, c6ng ty chi tra luong trCn cq so gio
c6ng thuc t6 ldm vi6c, didm thi dua vd ndng sudt lao d6ng cria tlng lao dgng
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phai ddm bdo ${ h(rp l!, c6ng b}ng, chinh xdc ve trJdng xfng vdi c6ng lao
d6ng g6p crla t ng ngddi lao ddng.

Quy tien thudng hdng nEm duoc si dgng. tu quy khen thuong, phfc lgi
cria cong ty theo quy dinh cta Chinh phri v€ ddu tu v6n nhd nudc vdo doanh
nghi€p. vd qudn l)t tdi chinh d6i vdi doanh nghi€p do Nhd nu<ic nim git 100%
v6n di€u Ii vd hudng din cda Bg Tdi chinh.

C6ng ty chi tidn thudng theo dring quy dinh cta phrip ludt, b6o dim d6n
chri, c6ng khai, minh bech, g8n lian vdi hjQu qua san xu6t, kinh doanh, khuy6n
khich ngudi lao dQng nang cao ndng su6t lao d6ng, n6ng cao ch6t lugng siln
ph6m, c6 thdm ni€n tl6ng g6p nhi6u cho c6ng ty.

- Chinh sdch phdn phiit tiin luong, tiin thudng, thit lqo ddi ydi ngudi quan li
doanh nghi€p;

Ti6n luong, thi lao, tidn thu&ng tra cho ngudi quan lj tluoc thuc hien theo
quy che tra luong, tht lao, quy ch6 thudng d6i v6i ngudi quan li cria c6ng ty.

Quy chij tr6 luorg, thi lao, quy cht5 thudng d6i vdi ngudi qu6n lf tlugc. x6y dr,mg theo quy dlnh cta ph6p lu{t, b6o ttdm_ddn cht, c6ng khai, minh bach,
gin voi mfc rld dong g6p vio-hi€u qua san xuat, kinh doanh, k6t qui qu6n l1f,
didu hanh. triich nhidm cUa mdi nguoi quan lj.

Quy ch6 trd luong, thir laq quy ch6 thudng d6i v6i ngudi quan li c6 su
tham gia cria Ban Ch6p hanh c6ng doan cdng ty.

Cdn cL? veo qui ljan luong. thir lao. ri€n thuthg rhuc hidn. quy chd rrd
luong, thi lao, quy ch6 thudng ddi vdi nguoi quen l:i. c6ng ry rra luong, thir
lao, tien thudng cho tirng ngudi quan ly.

2. 86o crio qu! tiCn h/dng, thi tao, tiCn thrtdng cria doanh nghiQp:

STT Chi ti6u Don vi tinh
Nim 2021 Nem 2022

K6 holch ThFc hien K6 ho4ch

(l) (2) (3) (4) (5) (6)

HANG CoNG TY DrlO. C xf,P I

II TITN LTIONG Ci]A LAO EONG

Lao d6ng Ngudi 250 238 239

2 Mric ti6n luc'ng bin}l quan l.q'qdthAng 16.3 3 3 t 7.584 17.613

3 Qu! tidn lucmg r n9u oong 49.000 50.221 50.515

4 Qu! tidn thuong, phric loi phan phi5i
truc tiep cho ngudi lao ddng

rneu oong t2.555

5 Thu nhAp binh qudn 1.000d/thdnC 18.431



II TITN LTIONG, CUA NGI'dI
QUAN LY DOANH NGHIEP

56 ngudi quAn lj doanh nghiQp Nguoi 5 5 5

2 Mtc lusng cs bdn blnh qudn
Tri€u

ddnlhring 24 24 24

3 Qui tiCn luong TriQu d6ng 2.t60 t )tg 44 2.160

4 Mrlc ti6n luong binh quAn
Trieu

d6ng/thang 36 36,99 36

5 Quy ti6n thudng TriQu tl6ng 290,7 298;7 290,7

6 rren rnuqng. tnu nnap TriQu d6ng 2.450,',7 2.5t8,14 2.450d

7
Mric thu nh{p binh qudn cia ngudi
quan li

Tri.u
oong/rnang 41 1t 44,31
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Nhqn xdr. ddnh gid vi qu! Liin luong. tidn rhuong: Bini lhuong.

ue xual. Kten ngn! ve cntrul sacn Ilen tuong. Iten muong: KJlong co
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